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What is NCSBT?

 The North Carolina School Boards Trust (NCSBT) was formed in 1982 by the 

North Carolina School Boards Association to provide NC boards of 

education with an alternative to commercial insurance

 NCSBT is the only member-funded, member-managed risk management 

program in the state designed specifically for NC boards of education

 NCSBT is currently celebrating 40 years of continuing to provide necessary 

risk management protection and service to its members.



What is NCSBT?

 For more than 40 years, NCSBT has continued to provide several coverages 

to its members through its three funds:

 Workers Compensation Fund – provides members with statutory workers’ compensation 

coverage for their locally and federally funded workers’ compensation exposures

 Errors & Omissions/General Liability Fund - provides coverage to member boards for 

various general and school board legal liability exposures while allowing them to 

preserve their immunity from state tort and negligence claims. This program also 

provides an excess no-fault medical expense reimbursement coverage (“medical 

expense”) for eligible accidental injury claims of school guests and students

 Automobile Inland Marine Fund - provides automobile liability coverage for non-yellow 

school bus and physical damage exposures, as well as for authorized yellow school bus 

uses that are not subject to the North Carolina State Tort Claims Act. This Fund also 

provides members with inland marine coverage for their miscellaneous scheduled 

equipment



NCSBT Website

 As a part of NCSBT’s 40-year 

anniversary, the new NCSBT 

website was announced

 The NCSBT website is the one-

stop location for:

 In-depth information about NCSBT

 Risk Protection Resources

 Membership Portal with access to 

current fund year documents

 Visit the NCSBT website at 

www.ncsbt.org



2023 NCSBT Risk Management Conference

 The 2023 Risk Management Conference will be held February 28 and 

March 1 at the NCSBA headquarters

 This event will feature training from industry professionals on current 

risk management issues impacting NCSBT members

 Conference registration is open now and open to all risk 

management professionals, board members, and other central 

office staff



NCSBT Staff

Donna Lynch

Litigation Counsel

dlynch@ncsba.org

919-747-6685

Forrest Fallanca

Assistant Litigation 

Counsel

ffallanca@ncsba.org

919-747-6701

David Byrd

Claims & Risk Services 

Consultant

dbyrd@ncsba.org

919-747-6683

Christina Miller

Data Analyst

cmiller@ncsba.org

919-747-6687
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mailto:dbyrd@ncsba.org
mailto:cmiller@ncsba.org


NCSBT Staff

Melody Coons

Litigation Assistant

mcoons@ncsba.org

919-747-6684

Lee Adams

Claims Assistant

ladams@ncsba.org

919-747-6707

Helen Gelb

Claims Assistant

hgelb@ncsba.org

919-747-6712

Kelly Morgan

Claims & Risk 

Management Specialist

kmorgan@ncsba.org

919-747-6681

mailto:mcoons@ncsba.org
mailto:ladams@ncsba.org
mailto:hgelb@ncsba.org
mailto:kmorgan@ncsba.org


Questions?

 Contact Donna Lynch at dlynch@ncsba.org or 919-747-6685

© 2022 North Carolina School Boards Association. This presentation is a free service of the Risk

Management Department of the North Carolina School Boards Association. It is for informational

purposes only and does not constitute legal advice. Unauthorized copying or distribution is

prohibited.
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