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PLS Manual

« Sample policy manual developed by NCSBA
e Consists of 300+ sample policies

* Includes policies required by law as well as recommended
nolicies

 Policies used as a guide to develop local policies




NCSBA's Policy Services

e PLS Subscription
e Custom Policy Updates
e Custom Policy Manual Project




PLS Manual

 The PLS manual Is
available online:
https://www.ncsba.org/leg
al/policies-to-lead-the-
schools/

e Sign In using your
district’s login credentials
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* NCSBA issues two primary PLS Updates per year
 May issue additional updates at other times

A PLS Update will include existing policies

 May also include new policies

STEP 1

PLS Upda‘res




PLS Subscription

* Packets are sent via email to the superintendent, other school
administrators, and/or board assistant

Spring 2022 PLS Update

} € Reply | %5 ReplyAll | — Forward as
Cynthia Moore 2 Reply D Reply 7
To Thu 3/31/2022 11:22 AM

You forwarded this message on 7/14/2022 10:59 AM.

[w| %_ulli;:griber Motice Spring 2022 PLS Update.docx

If vou have received this email and vou are not the primary or secondary policy contact, the school board attorney, or the
superintendent, please notifv us immediately.

March 31, 2022
Dear PLS Update Subscriber:

Today we are sending yvou our Spring 2022 PLS Update. The attached “Subscriber Notice™ contains information about the
update. We recommend that you print the subscriber notice for future reference.

You can access and download the policies in this update using the following Dropbox link:
[https:/ /www.dropbox.com/sh/w39t73v1g36uakl/AAACIQIwWMKFrcBiT3xHvibapa?dl=0]

If vou experience any difficulties accessing the policies through this link please contact Cynthia Moore at 919.747.6696.
With regards,

Your North Carolina School Boards Association PLS Update Team

NORTH CARDUNA SCHOOL BOARDS ASSOCIATION




PLS Subscription

e Someone in your district will incorporate PLS revisions into your
local policies

e Often the board assistant’s responsibility

* Revisions may need to be reviewed by senior administrator or
board attorney
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BOARD MEMBER CONFLICT OF INTEREST Policy Code: 2121

) The board and each member of the board recognize that they are subject to North Carolina’s
- criminal laws related to conflicts of interest in public office and that a board member may not use
. hig or her office for personal benefit. The board and each member of the board further recognize
that they are subject to the standards established by the federal government for recipients of federal
grants as specified in policy 8305, Federal Grant Administration. The board and each member of
the board understand that violation of state and federal laws and regulations on conflicts of interest
-~ may result in conviction of a crime, may render a contract of the board void, or may result in loss

of federal funds. In keeping with the ethical duties specified in policy 2120, Code of Ethics for

) School Board Members, board members will not let any personal or business interest interfere with
- their duties as public officials.

All board members will abide by the following conflict of interest rules.

) 1 A board member will not solicit or recerve personal financial gain from the school system
— by _means of intimidation undue influence or misuse of school system employees in
. violation of G.S. 14-234.2.
- 12 A board member will not derive a personal benefit from a contract with the school system
in violation of state law G.8. 14-234. Specifically, a board member will not:
B a obtain a direct benefit from a contract that he or she is involved in making or
) administering on behalf of the board, unless an exception 1s allowed pursuant to
wn G.S. 14-234 or other law;
N b. influence or attempt to influence anyone who 1s involved in making or
administering a contract on behalf of the board when the board member will obtamn
n Aivnnt hnnafid Femnmn tha anetennd A
o
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) The board and each member of the board recogmize that they are subject to North Carolina's
- criminal laws related to conflicts of interest in public office and that a board member may not use
. hig or her office for personal benefit. The board and each member of the board further recognize
that they are subject to the standards established by the federal government for recipients of federal
grants as specified in policy 8305, Federal Grant Administration. The board and each member of
the board understand that violation of state and federal laws and regulations on conflicts of interest
~ may result in conviction of a crime, may render a contract of the board void, or may result in loss

of federal funds. In keeping with the ethical duties specified in policy 2120, Code of Ethics for

) School Board Members, board members will not let any personal or business interest interfere with
- their duties as public officials.

All board members will abide by the following conflict of interest rules.

) 1 A board member will not derive a personal benefit from a contract with the school system

- in violation of state law G.S_ 14-234_ Specifically, a board member will not:

. a obtain a direct benefit from a contract that he or she is involved in making or

h administering on behalf of the board, unless an exception 1s allowed pursuant to
G.S. 14-234 or other law

N b. influence or attempt to influence anyone who is involved in making or

) administering a contract on behalf of the board when the board member will obtain

wn a direct benefit from the contract; or

- c. solicit or receive any gift, favor, reward, service, or promise of reward, including a
promuse of future employment, m exchange for recommendmg, wfluencing, or
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Custom Policy Updates & Custom Policy Manual Project
« NCSBA staff incorporates changes

e Update packet is sent via email to the superintendent, other
school administrators, and/or board assistant

e Revisions may need to be reviewed by senior administrator or
board attorney




All Policy Services

* Policies presented to board for first reading
 Policies presented to board for second reading
« Board will adopt or not adopt policies

« Action must be recorded in meeting minutes

e Board may consider policies not part of PLS
Update

STEP 3
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PLS Subscription
 After adoption, someone in district will finalize policies
e Often the board assistant’s responsibility

 Finalizing includes:
 Incorporating amendments
e Accepting revisions
« Adding adoption or revision date

STEP Y

F‘mal'\z\ng Policies




« Maintaining a record of adoption and revision dates Is important

Adopted: September 26, 2011

Revised: July 31, 2017; December 17, 2018; November 23, 2020

 Finalized policies should be saved to your district’s files




Custom Policy Updates & Custom Policy Manual Project

 After adoption, alert NCSBA stalff of:
« What policies were adopted
e Any amendments
» Date of adoption

* We will finalize policies and send you a copy
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 Your online policy manual needs to be updated
 Your district may or may not use NCSBA's webhosting service
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PLS Subscription
Webhosting Subscribers:
e Send finalized policies to policyupdates@ncsba.org

Non-Webhosting Subscribers:
e Send finalized policies to district website administrator



mailto:policyupdates@ncsba.org

Custom Policy Updates & Custom Policy Manual Project
Webhosting Subscribers:
 NCSBA staff will handle posting

Non-Webhosting Subscribers:
e Send finalized policies to district website administrator




Chelsea Sutton

QueSti OHS? csutton@ncsba.orq

919-747-6713
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