Each day

7-8 AM
8-9:30

will follow the general times below:

Breakfast for participants only
Session presentation

9:30-9:45 Break

9:45-11
11-11:30
11:30-1
1PM

Monday,

Tuesday,

Session presentation
Break

Session presentation
Session ends

June 12

Advocacy Update and Training
The NCSBA Governmental Relations team will provide a legislative update and share tips for interacting
with legislators. Local legislators have been invited.

June 13

NCDHHS Division of Child and Family Well-Being

The NC Department of Health and Human Services established a new division, the Division of Child and
Family Well-Being (DCFW), in January 2022, to help the department actualize its vision that all children are
healthy and thrive in safe, stable and nurturing families, schools, and communities. DCFW aligns
complimentary behavioral health, physical health, and social programs to support whole person care and
meet the escalating needs of children and families. Joining us is Yvonne Copeland, director of the division,
to share about the work and services currently underway. Ms. Copeland will facilitate participant
discussion about current best practices at the local level, as well as gaps that exist for needed services.

Evidence-Based Strategic Planning

The DPI Office of Learning Recovery is helping districts identify strategic priorities for recovery and
acceleration (i.e., middle grades math, early literacy, middle and high school science, college enroliment)
based on their data to use as part of local strategic plans and identify interventions to address those
priorities. Dr. Michael Maher, deputy superintendent, and Dr. Jeni Corn, director, will join us for this
session.

Wednesday, June 14

NC Public School Forum — Teacher Retention and Mental Health

The Public School Forum annually identifies top education issues for the year. For 2023, two of their issues
are to grow, retain and diversify the teacher pipeline and address the root causes of mental health and
school safety crises. Join this session to hear from the Forum staff about the work they are doing in these
areas.



Thursday, June 15

e North Carolina School Public Relations Association
NCSBA is proud to collaborate with the NC School Public Relations Association to provide communication
training for school board members.

e Second presenter information forthcoming.

Friday, June 16

e  Cyber Security Threats and Trends
The FBI is the lead federal agency for investigating cyber attacks and intrusions. They collect and share
intelligence and engage with victims while working to unmask those committing malicious cyber activities.
FBI Special Agent Michael Nauert will join us and Naval Criminal Investigative Service (NCIS) Special Agent
Taren Little will discuss the threats and trends currently plaguing the public and private sector.

e Additional presenters forthcoming.



