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What will this webinar cover?

What is a school board policy

Policies to Lead the Schools (PLS) manual





What is a School Board Policy?

• Responsibility of board of education
• Framework for school district to follow

• Ensure legal compliance
• Reduce potential for legal liability
• Spell out board directives

• Presented to board by school administrators
• Policy manual available to all stakeholders



PLS Manual

• Sample policy manual developed by NCSBA
• Consists of 300+ sample policies
• Includes policies required by law as well as recommended 

policies
• Policies used as a guide to develop local policies
• Many school districts, including yours, subscribe to PLS



PLS Manual

• The PLS manual is 
available online: 
https://www.ncsba.org/leg
al/policies-to-lead-the-
schools/

• Sign in using your 
district’s login credentials

https://www.ncsba.org/legal/policies-to-lead-the-schools/






• NCSBA issues two primary PLS Update packets per year
• May issue additional packets at other times
• Each packet includes copies of all updated policies
• May also include new policies
• Packets are sent via email to the superintendent, other school 

administrators, and/or board assistant









• Someone in your district will incorporate PLS revisions into your 
local policies

• Often the board assistant’s responsibility
• Changes may be reviewed by senior administrator or board 

attorney





• Policies presented to board for first reading
• Policies presented to board for second reading
• Board will adopt or not adopt policies
• Action must be recorded in meeting minutes
• Board may consider policies not part of PLS Update



• After adoption, someone in district will finalize policies
• Often the board assistant’s responsibility
• Finalizing includes:

• Incorporating amendments
• Accepting revisions

• Adding adoption or revision date



• Maintaining a record of adoption and revision dates is important

• Review your policies
• Finalized policies should be saved



• Your online policy manual needs to be updated
• Your district may or may not use NCSBA’s webhosting service

• Send policies to policyupdates@ncsba.org
• Or send policies to website administrator

mailto:policyupdates@ncsba.org
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919-747-6713
Questions?

mailto:csutton@ncsba.org
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